
CりNC HOA XAttΦXCHU NGHXA VI準 ■｀NAM[
DOC LttP… TV'DO中 菫本NH PHic

:`%″多′を,i:;4,費く11illll;,癬F

贈
騨
　
　
　
　
　
　
　
』

騨
攣
　
　
　
　
　
艶

勒黎攣鞭爾篠繭』聰

『
．

撼爾麟鶴闇饉繭議

鸞 彰 彦 韻議 ⑪ ,V輔

TAI LIEU TO CIIUC

DAIHOIDONG CO DONG THUσ NG NIEN
NAM 2025

HA NQi, th6ng 312025



tDtI rHAol
DANII:】嘔UC TAI LIEU

DOi hoicO dOng thぱ むng niOn COngty CDC n五 1■ 2025

STT TEN TAI LIEU

1
′
I｀hOng bao lnOi hQp DOi hoi cO dOng;

2 Chuong trinh Dpi h6i;

3 Cac noi dung thりc hien biOu quyettai Dai hoi;

4
B4o cao k6t qua thりc hien 2024 va Kё hOoch tai chinh 2025 thco Biё u VC
G}roup‐ 1;

5
Bao cao k6t qua ho″ dong cia IIDQT nttin 2024 va phucng hu6ng hoび dong
nall1 2025;

6
B4ocao cia TGD vさ k6t qua ho"dong SXKD 2024 va dvki6nk6 hoOch SXKD
2025;

7
Blo cao hoa dong cia Ban ki6m sott nam 2024 valく ё hoach ho″ dong nユ ln
2025;

8

Tさ trinh cta HDQT vさ viec th6ng qua BAo cao taichinh COng ty lnO Va b60 Ca0

tai chinh hOp nhム tnttm 2024 da duoc ki6m toan b6i COngty TNHH HangKi6m

toan AASC;

9
Tδ trinh cia HDQT vё  phan ph6i 10i nhuan sau thuё  nan1 2024 va k6 hoOCh

phan phOi10i nhuan sau thuO nttn1 2025;

10
Tδ trinh cia HDQT vё  phO duyettht lao HDQT,BKS nttin 2024 va dり ki6n

micthilao HDQT,BKS nttm 2025;

11 Tむ trinh cta BKS vё lva ch9n cOng ty ki6m toin blo cao tai chinh nttm 2025;

12

‐ゝ4益u Phi6u bi6u quy6t cta c6 dOng tai:D10i hoi dδ ng c6 dOng thtrδ ng niOn nttin
2025;                                                        .

‐:Ⅳ[au Giay xac nhan thanl dり ,holc ty quyen dv DHDCD thlrOng nien nttin
2025;                                ・

13 中I)り thao lヾ ghi quyOt I)ai hoi dOng cO dOng thlrOng niOn n沈 1112025



CONG TY CO PHÅ NTび VAN DÅU TJ

VA TI][Ё T KE XAY DuNG VIET NAM

CoNG ⅡOA XA HoICHU NGHIA VIET NAM

Doc lap‐ TT do…Ⅱlnh phic

so:AP{m-cDC Za Ⅳθらηg″ θσ滋́ 4g θ3 η夕
“
2θ25

THONG BA0

(Va viec T6 chic DOi hoi dさ ng c6 dOng■uぬg nien n狙12025)

Kinh gl闘 :Qu′ c6dOng CTCP TIFV`nD仝 u tll vユ Thi&k6Xay dl興lg Viet Nam

Hoi dさng Quan颯 ぐ̀Ⅲ)QT")COngty C6 ph△ nTuvmDhtu蛯 lhi&k(SXけ dmg

Vio Nam対n"an廿9ng thOng bお vakLi mM Qul夕 c6dOng iam dv DOihOid(δng c6

dOng(“DII)CD")thu挽lg den nttm 2025。 Noi dung ch tiδ i nhu sau:

1.Thむi」an:8h00 sang Thi stt ngay 28/03/2025。

2。 Dia正6m:Hoit聾悦lg Vien Quy hooch DO thi va N6ng thOn Qu6c gia tai s6

10 ph(5 Hoa Lu,quan Hai Ba Tnmg,HaNoi.

3.Thanh phan than dl「 :Ttt ca Qu′ c6dOng s6 hiu hoュc dai dien ducc ty

quyёnieo danh sach ch6t ngay 28ノ 022025。

4。 Noi dung chmh cia DOihoi dう ng c6 dOng:

_ B4o cao k(St qtt ho“ dong cta Hoi dさ ng Quh trinbm 2024 va phumg hu“ g

ho=dong nlm 2025;

― Bお cお cL T6ng Gittn d(5c vё  k6t q饉 hOat∞ng S)αDn狙12024 va dV H6n

鰹●ヽ0"hS)αD nttm 2025;

… Bぉ cぉ ctt BanH6m soatcongサ vё k6t qua b=dOng da Ban Hёm soat nttm

2024 va k(5 blohhoat dong nam 2025;

― Th6ng qua Tむ m:血 cね II)QT vё viecthOng qm B4o caoぬ ich色血 COngty m9

va Bお cお tai chml hOp inhlit nttm 2024 da du∝ 通6mわね:

― ThOng qua Tさ 血 cta IIDQT vё  vi∝ Phan ph61 19i nhuan,cha c6術 c nam

2024 va k(S hoach nこm2025;

― ThOng qua Tむ trm cia HDQT vё  viec Phe duy∝ thi lao cta HDQT,BKS nttm

2024 va du H6nthilao cta HDQT,BKS nttn 2025;

― ThOng qua Tむ trili cta BKS vё  lua chOn dく澤 vi H61n toan dOc lap nう1■ 2025; ・

_ Cお noi dung nic theo qui dinh c伍 Diさu le.



5.Thiliou Dli hoi dう ng c6 dOng:

― Noidung chumgtn血 ■i hoi;

― Ph6u烙cnttLam dvДIIyluyё nthamdvDoihoin加 2025;

― Cお 伍 li“ DII)CD thめng den轟m2025,Qtt c6 dOng truy c"website cia

COng ty● dia CЫ:狐p墜ん 1亜 SC,VゴVi/dai‐ bi‐CO…

“

撃 。

6.X`c nhan thaln d“/Uy quyan thaln dV:

Qtt c6 dOngtham dvb¨

"quyё

ntham dv Daihoi Ⅶi bng dan daymth6ngtin

vお mtt G～ xic血触tham dv/111y quyёn tham dv DOi hOi■ eo hu“gd針l va gii vさ

COng ty■eo trlで c ngユy26Ю32025 ieo cac hhi■ ic sau:

― (■i Ban cing vё :Phうng TCHC― COngty CDC dia chi37 Le E)。 i IIanh,Hai Ba

TIulg,Ha Noi;

‐ G置 量le mёm▼ё:email:1里聖二d菫@⊆L迫⊆菫l

(hoュc Viber,Zalo:0912.097.928-Dinh Dic Ting)

Qu′ c6d6ng b¨ n騨Oi duoc"quyё nl置 d(Sntham dvDOihOiⅦ i bttmangtheo

Gttyxac血餌 thttl dv浦,qwさn tham dv Doi hoi哺 CCCD(d16d6ich6u)。

ThOng blo nay thtt cho」行m醜

TMoHoIDONG QUAN TⅢ
TICII

HA

Ghich丘 :

Trumg h"LOng th(Stham dv,Qtt c6 dOng c6 thё

"quyさ

n cho n騨 Oi nれ,ho¨ m∝ 廿ong cお
■2hllvitt HDQT theo ttmg thOng tillsau:

1.Ba Vё Thalh Ha一 Chitich HDQT
‐CCCD s6:001173030636; Ngけ cわ 25/04/2021; Ndcわ :CW Canh sat qu缶 1フ
nann Clllnn Ve t'at ttF Xa n01

…Dia cH thu飢lg tr`:Phδ ng 406=C6-KhOi 2,T012,Cauヽ DiOn,Nam Tき Liem,HaNol.
2■Ong Trh TuttAnh― ウy vienIDQT,T(6ng Gittn di(Sc
―Cm cv6c cOng d饂・s6:042071000179;Ngay c":08/12/2021;Ndcゎ :C"Ctth ttt
qum l:,hanh cMtt ve trattxa hoi
‐Dia chi:Phёng 1905-CTl,Khu nha 6 Bお Ha,MoL",Ha DOng,HaNoi

Qul,C6dOngけ quyさntham dv cho■ 温hviOnIDQTⅦilδng gii Gi～ xた 山れ 的 quyttthそ m山

I,c器需:総圧は1響
uttva tttk6 Xay tt Vi∝ Nm m uydiё d̈d hOi搬 o

ヽ
―

G

TJ颯
N



G TY CO PHAN TJ VAN DÅ U TU
T KЁ XAY DV'NG VIET NAM

G TY

CHびONG TRINH
D41HOIDONG CO DONG THぴむNG NIЁ N NÅIM 2025
CO PⅡÅN TU'VAN DÅU TIノ VA THIЁ T KЁ XAY Dv'NG VIET NAM

Ngay 28/3/2025

励 飾あれg″ θ6′物 g34加 2θ25
TM.:IIoi dOng quin tri COng ty CDC
Chitich HDQT:V6Thanh Ha

．距

萩

Th洒」an NQi clung N型'い thuc hien

08h00¨ 08h30 D“ ti6p Ⅲ bitt dttgkす c6dOng

―HDQT,BTGD
‐Bant6 chic
‐B狐 hOmtratt c6cll cO dOng

08h30-08h35 Bぉ cぉ xnc血加c6dong捕 s61じ韓gc6 dongtthOp - Tru(rng BKS DinhNguy6n Hoa

08h35-08h40
(1腱 FnaC,gn血∝ DHbttDottchtucL Bttthuけ ,
Ball h01m ph鈍

- W FEQT Ly XuAn Trung

08:h40¨ 08h45 Th6ng qua chuong uinh DAi hQi - W IDQT Ly Xuan Trung

08h45‐ 09h00
86o c6o k6t qua hopt dQng cua FEQT ndm 2024 vit
phuong huqng hoqt dQng nitm2025;

- CT FEQT Vo ThanhHA

09h00-09h15
Bお cお c]:ほ Ball TOng Giam dOcモ l(Ottta bび

“

1lg

san xutt kinh doanh nttn 2024 val(e hoach SXKD 2025;
―UV IIDQT TGD TranTtu`h Anh

09h15‐ 09h30
Bお cお kOt q磁 bttdongctaBmkem soatnm2024,
phumg hu“gbび∞鴨n狙12025;

- Trudng BKS DinhNguy0nHoa

09h30-09h55

Td'trinh cria I{DQT

1.Tё d血発宙ectl16ng qmBお cお面clli111ぬ dugc
kёmわ加1lm 2024;

- W HDQT Lf XuAn Trung

2.Tむ trinl■ ve宙ecphttphOildnhuね ,Icll lゎ cた quy
nall1 2024 va kO hoach nttn1 2025;

‐UV HDQTSiMmhHa

3.Tむ 」lh腱宙∝ lllαlg,tllふ 1∞ I]DQT,BKS nlm
2024 vake hoachnln12025;

―LⅣ DQTN騨詭TmmgL血

09h55… 10h00
Tさ載血 cia BKS ve宙ec lじa chon do'n宙 Hernbtt dOc
lね 11江m2025;

- Trudng BKS DinhNguy€nHoa

10h00-10h35
Hu6ng dtt tl・ole bittquya

B6pheu血 6ng qua cた noi dtmg cね D■ hoi
Dai hOi ThiO luan

ヽ
―Btt kenlpheu Dinh Dic T血 g,

10h35… 10h40 COng b6饉 q磁 H鏑山鈍 ―Bm kel■ lphtt Dtt Dic Ttllg

10h40‐ 10h50・ Phtt Ыeu Khachimd - CT HDQT Vo Thanh He

10h50-1lh00 Bitt quya tl16鴨 quaNJllquyOtvaBimbれ D"“i - Banthuky O5 NaqnhUung

1lh00-1lh10 T61■g ket,Be moc D単 1loi ―CTIIDQT V6′ 11lari Ha



CONG TY CO PHAN TU'VAN DAU TU'
VA THIЁ T KЁ XAY DuNG VIET NAM[

CAC NoIDUNG BIEU QUYET
DAr Hor DoNG co o0Nc ruu oNc NtpN NAnr zozs

DU'THA0

STT 1、
「
Oi dung bi6u quy6t

1

BaO cao k&quahOtt dong ctaHDQT n五 ln 2024 va phlrong htr6ng ho″ dOng n添lm

2025;

2
B,lo cao cia「FGE)ve hoat dOng sall xuat kinh doanh n江 11■ 2024 va dlr kiOn kO hoOCh

san xuat kinh dOanh nユrr1 2025;

3 B10 caO vё k6t quahOat dong ciaBtt ki6m soatnユ m2024 vak6ho"h nttm 2025;

4
B4o cao tai chinh nam 2024 da dtroc ki6m man b6i COngサ TNHH Hang Kiёm

toin AASC;

5
Tさ trinh vё viec Phanph6i19i nhuan sauthuё  n五111 2024 vak6 hoachphanph6ilgi

nhuan sau thue nユ 1■ 2025;

6
Tさ 廿inh phO duy∝ mic tht lao HDQT,BKS narn 2024 va dll kOn mic tht lao

HDQT,BKSn沈 ln 2025;

7
Tさ trinh vさ viec“a chOn don viki6m tom doc tt thvc hi“ H6mtom bお cao t滅

chinh gita nien do va baO caO tai chinll nttn1 2025;

8 Dv thao Nghi quyOt va Bien ban Dai hoi

■ノ::

lo0
/
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DI:rTHA0

CONG TY CO PHÅ N TIrVAN DÅU TU
vA THIЁ T KЁ XAY DuNG VIET NAMI
.      (CDC)

CONG ⅡOA XAHOICⅡ U NGHIAVIET NAIM
Doc lap― TT do… IIlnh phic

Hd N|i, ngdy 28 thdng 03 ndm 2025

BAO CA0
KЁT QUÅ ⅡO本T DONG CtA ⅡOIDONG QUÅN TRI NAM 2024

vA PHびσNG Hlア
'ONG HO本 T DONG NAM:2025

HOi dδ ng quan tri cOng ty c6 phan tu v△ n dau tll va thiё t k6 xay dvng Viet Nam

(CDC)b4o cao qu′ C6dOng k6t quahO“ dOng CtaHOi dδ ng quantri n激11 2024 va phu∝
lg

hげ6ng hOat dong nttn1 2025 nhu sau:

I.KET QUA HO本 T DONG CUA HDQT NA:M2024

1.K6t qui hOat dOng sin xuit Hnh dOanh n】 m2024:

Nttln 2024,HDQT dathり C hien nhieln v■ ,quyёn han duOC phan cOng,chi dao Ban
・
Iヽong gialill doc thり c hien cac nhieI・l vu vO san xuat kinh doanh,hOan thanh Xuat SttC CaC

chitieu da d119c Dai hoi dも ng C6 dOng thOng qua,cu thё :

Doanh thu thΨ c hien:115tナ dさng d“ 122,4%kё hoOch

Loi nhuan thり c hie阜 :6,03け dOng d雛 126%ke hoach

CO tic:3,006 tlク dong(tu∝lg dllong)34,16%/VDL d雛 122,8%kO hoOCh

2.:K:Ot qui thTC hien nhiOnl vI Cia Hoi dOng quin tri

HDQT COngサ CDC d119c DOi hOi C6 dOng bau ra dё  thay mtt cac C6 dOng quan

l′ cOngり theo Diё u le va cac van ban phap lu"hien hanh lien quan,lam viec thco nguyOn

tic da s6 nhtt trf.Ngoai viec phai dam baO tinh dδ ng thuan trOng viec ra quy6t dinh,trong

qua trinh tha。 luan tai cac phien h9p,ttng thanh viOn phai c6:'″ ki6n rieng,doc lap cia

ininh d6 HDQT xoln x6t,can nhiC trtF6C khira quyё t dinh Cu6i Ctng・ Khi cac′ ki6n c6 sV

khac biet,se dlloc tha0 1uan ky d6 tim ra ti6ng n6i chungo C6 thё n6i,HDQT la mottap

th6 th6ng nhtt nhung tき ng ca nhan van la nglToi phan bien t6t cho IIDQT nhふ ln dlFa ra

nhサng chinh sach tich cり c g6p phan vao Sり phat triёn 6n dinh cia COng ty va dap ing

nguyen vong cta cac cO dOng.

HDQT da t6 chiC 9 phiOn h9p dinhlく

'Va 8 Nghi quy6t,Quy6t dinh,nghiOil ticthtlc hien ding quyё n va nghia vu cta minh theo Diё u le xein xa,thOng qua nhiё u chi

twmg/vtt dё l“ liOn quan d6n hOat dOng cia cong ty,Bmhmi cacNghiqWё tV6icac

noi dung trOng tam,Ket qua hoat dOng Cia HDQT n五 ln 2024 nhu sau:

v・さcong tic dinh htT6ng:′ I｀i6p tuC Xay dΨ ng,triёn khai dinh htr6ng phat tri6n cong

ty glai doan 2023-2027 va talm nhin den 2030.

xcm xёt va phO duyet Dさ an Nang cao nttng l,c va thanh lap m6i don vi Thi6t k6

hatang va Quy hoach.

ve cong tic quan tri,nhan sり :ngay 21/1/2025,HDQT dat6 chic DOihOidOng c6

dong btt thuさ ng vё viec miёn nhiem Ong Le Thanh van thanhivien BKS ducng nhiem d6

b6nhiem 6ng Van git vitrf Ph6 t6ng Gianl d6c theo ding Diё u le quy dinh,dёng thOi

DHCD bttthu前 lg da b△ u b6 sung thanh vien BKs m6ila ba vi Thiy Qu,五 h.Ngoai ra



HDQT cing da xem x6tchO′ ki6n dё  T6ng gittn d6c b6 nhiem in6ilmot s6 truむ ng ph6

dOn vithcO ding thanl quyё n.

Ve tai chinh:lCOng ty c6 tai chinh lanh inanh,khOng vay,ng tin dung,thllさ ng xuyOn

kieln tra gittn stt h。 ″dOng tai chmh thu,chi dain bao cong khai minh baCh,baO tOan va

phtt tri6n v6n.

VO dau ttFtru S6:Th、 rC hien Chi trl10ng dau ttr San Van phё ng da dlloC thOng qua tal

DHDCD n江ln 2023,Hoi dさ ng quan trirtt nδ  lり Ctim ki6m cc hOi dau tutき thi truむ ng,xcm
x6t cac cc hoi hOp tac dau tui nhtlng van chlla c6 dugc ket qua pht hOp.N江 1■12025,IIIoi

dong quan tri se tiep tuc trien khaitllll kierll cac phuOng an dau tlrtru s6 pht hgp v6ilく ha

nang tai chinh cia cong ty.

Vё lva chon don vi Kiё m toan bao c6o tai chinh nttm 2024:Thvc hien Nghi quy6t

DHDCD,Hoi dδng quan tri quy6t dinh lva chon don vi ki61n toan COng ty TNHH Hang
kierll toan AASC)la don vithtrc hien kiellltoan b4o cao tai chinh.

3.Dinh gii vさ holt dOng diau hanh cia Ban T6ng gMnl d6c

Hoi dさng quan tri da ban hanh Nghi quy6t,quy6t dinh chi dao,giam stt Ban giam

dOc ve diOu hanh san xuat kinh doanh,ba11l sat cac ln,c tieu va Nghi quyCt cia D01 hOi

dOng cO dOng.

Ban Gi加 l d6c da tich cvc trong cOng tac tinl kiё m thitrtFむng,phtt tri6n thi trlTむ ng

v6i cac d6itac than can va cac thitrtrさ ng rn6i,co cAu cac nganh nghё nii nhOn nhふlin thic

day dOanh thu cho cong ty

Nttn 2024,Ban Gi`ln d6c hoanthanhxuttsictheo k6 hoach DHDCD da dara.Hoi

dふng quan tri da chi dlo Ban Giain d6c tap trung cong tac thu hδ i cong n。,yeu cau ra sO震 ,

phan looi de dua ra phuong in thu h6i de danl bao ngu6n doanh thu,thu nhap cho nguむ i

laO dOng.

.4.Thi lao cia IIoi dOng quin tri

Tren cσ s6 tien lじ ong,thtlao cta HDQT da duOc DHDCD n沈 lm 2024 thOng qua,

IIII)QT da tiOn hanh chi tra tien ltrong,thi laO cho ttng thanh vien HDQT

Cac chi phi khac cho cac thanh vien HDQT,chi phf ho¨ dong cia Hoi dOng quan

tri dugc tinh vao chi phi san xutt kinh doanh cia cong ty,chitra thco phat sinh thvc t6 va

theO ding che dO quy dinh.

II.PHU'ONG HU'6NG HO本T DONG COA HDQT NAM[2025

N江■1 2025 nen kinh te trong nu6c dり kien tiep tuc gみp nhieu lくh6khttn do cac yetl

t6rti r。,biёn dOng dia chinh tritren th6 gi61,,tiさm ttnЁuy co chi“ tranh thumg mai dan,

den thitrllё ng dau tlr tren the gi6i n6i chung va thitrtrё ng dau ttFtrOng ntr6C n6i rieng deu

bi anh h116ng nghiOrn trOng.Thein vao d6,thvc hien Nghi quy6t cia Trung ucng vё viec

tinh g9nlt6 chic Bo Ngahh,Sap nhap Tinh va Bo may Chinh quyen cAc cap.Cac bi6n

dong mang tam Vi m6 se,anh hu6ng dё n Kinh t6 va thi廿 ずδng btt dong san do phai chδ

cac Chinh sach in61.]DiOu nay dan dOn cttc doanh nghiep bat dong san gュ p nhieu kh6 khttn

trong viec triёn l凸ai cac dり an,cac doanh nghiep tll v△ n thi6t k6 gュ p kh6 klЙn trong viec

tlln kienl cac nguon cong v19c.

Tren co s6 kё t qua dat duOc nalln 2024 va k6 hoach san xu△tn江1112025,Hoi dδ ng

quan tri chi dao Ban T6ng'giain d6c c6 phtrong in cu th6 nhふ 11l thic d△ y ho"dong san
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Xuat Va xay dり ng cac lnuc tieu,nhielll vり trOng talll cho k(S hooch n江 1112025v6i cac chi

tieu cu the nhu sau:

1.MIC ti011

Hoan thanh nhiein vu san xutt kinll doanh naln 2025 dlrgc Dai hOi dδ ng c6 dOng

thOng qua,vdi muc tiOu phれ dtttmgtrumg 8%so v6ithり c hien nOm 2024 d6 dam bao
thu nhap cho nguδ ilao dong va 19ifch cia c6 dong cu th6:

+Doanh thu:鳳oang 124,37け dδng

+Loi nhuan tru6o仇ue:khoang 6,388 tl'′ dOng

+LOi nhuan sau thu6:1く hoang 5,1lt】クdふng

+I)v kien chia cO tic bttng tiOn inttt 65%「 [ノOi nhuan Sau thue,tuOng duCng dV kien

3,32け dOng

Tap trung chi dao cac giai phap do tang nttng sua lao dong,tangthu nhap cho nguё i

lao dOng vatュ nglくha nttng canh tranh tron thi trvong.

Ti6p“ C tFi6n lふ ai COng taC tim ki6m dau tu Van phё ng lam tru S6 COng ty theO iy

quyen cia DHDCD.

2.Nhieln vl tr9ng tanl trOng quin tFi diё u hanh.

Tap trung nang cao nttng stlat lao dong thong qua cac giai phap ing dung ti6n bO

khOa hoC COng nghe,sang kiё n cai tiё n lくy thuat va xenl x6t cc cAu ll16 hinh t6 chic dalll

bao nang cao hieu qua nttng lvc hoat dong.

Tap trung五ёn khai K6 hoach phtttriё n nguδn nhan lVC dё dap ing cac muc tiOu
k6hoach san xu△t kinh doanh nain 2025 va cac n江 lin ti6p theo;

Dinh hu6ng,gialll stt Ban Giam d6c diё u hanh,tri6n khai cac giai phap quan tri,

ki61n sOat va dinh gia k6t qua hoat dOng cing nhu triё n lくhai cac giai phap diё u hanh kip

thOi,c6hiou qua dё  d乱11l bao d“ dugc cacimuc tiOu k6 hoach dtt ra.

Ti6p tuC Cn dOng Fa SOat,tai CC Cれ ,Sわ X6p lai,Xtt dりng m6iCaC phё ng b狙 ,dOn
visan xuatthco hu6ng danl bao hieu qua kip thё i phuc vu san xu△ t.

Kinh thtFa DOi hoi,n五 1■ 2024 trong b6i canh kinh t6 kh6 1く 1lan,HDQT,Ban lanh

daO Cing toan th6 can bO cOng nhan viOn,da luOn tich cvc va chi dong d6 d6ng g6p xay

dΨng doanh nghiep va trong nttm 2025,HDQT seti6p“ c phtt huy t6t vaitFё  d6 thり C hien

va hoan thanh cacinuc tieu cia DHDCD da ra.

Xin tran trOng caln cn,chic Dai hoithanh cOng!

TM:HoIDONG QUAN TRI

Chi TiCh
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DU THA0

CONG TY CO PHÅN TJ VAN DÅU TU
vA THIЁ T KЁ XAY DU'NG VIET NAM

(CDC)

CONG HOA XÅ HOI CH古 NGHIA VIET NAM[
Doc lap‐ TW do… IIanh phic

FId l{|i, ngtry 28 thdng 3 ndm 2025

BAO CA0
KET QUA HO本 T DONG SAN XUAT KINH DOANH NAM:2024

VA DU KIEN KE HOACH SXKD NAM 2025

Ban T6ng giam d6c congり c6phan Tu vAn dau tu va Thi6t k6 xay dvng Vi∝ Nam
(CDC)xin b4o cao v6i DOi hoi vё k6t qua ho″ dOng San Xutt kinh dOanh nam 2024 va kё

hoOch nhieln vu nttn1 2025 cia C10ng ty v6i cac nOi dung nhu sau:

A.TINH HINIISAN XUAT KINH DOANH NAM 2024:

I.Dic di6nl tinh hinh,m6i trrむ ng sin xuitikinh dOanh:

Z物〃′′,′σJ′

‐ Kinh tё vim6 ti6p tuc 6n dinh,10m phtttrong nu6c duOC kiё m sottt6t so v6i cac nu6c,
tttng tr116ng dtrgc thic day,cac can d6i16n dlloc bao danl;ng cong,ng chinh phi,n。

ntr6c ngoai,bOi chi dugc kic11l sOat t6t.

― Dau tu cong dlroc day manh da tttng thanh khOan chO cac Chi dau tu ttr d6 cOng tac
thu h6i vOn cia cac cOng ty tlT van n6i chung va CI)C)n6i riOng da thuan 19i hon va

tttng tru16ng r6 ret hon cac nam tru:6c(tttng tru“ lg 150,5%so v6i nttm 2023).

_  cac yeu to n91tal cia cong ty nhu truyen thOng gan ket hon 30 nら 111,nhan sり ,1■6 hinh

quan ly,...dёu 6n dinh khOng c6 biёn dOng xau gay anh h116ng t6i San Xuat。 (Gia tri lく lタ

k6thop dも ng,san lucng thLIc hien van dat k6 hOoch,khi cac kh6 khttn vi n16 dl10C giai

quy6t,dёng tiё n t)cac san llTong dathΨ c hien c6 th6 thu hδ itao nguさ nlり Cdもi dao cho

cOng ty.

…  
′
Trong b6i canh hOi nhap kinh tё  toan cau,viec hgp tac v6i cac d6itac nlT6c ngoai giip

cong ty ti6p can nhサng tieu chuan thi6t kё  tien ti6n,1く,thuat hien dai va cac in6 hinh
quan l′ dv an chuyOn nghiep.]DiOu nay khOng nhing nang cao chatlugng dich vu lna

cёn tao diou kien de in6 rong thitruむ ng.

― Cac giai ph“ s6nhu BIMvaphttmё mthi6t kё tieh ti6n gitp t6i uuh6a quy trinh lam
viec,tttng hieu quatrongviec ph6i hgp gitathi6tk6 vathi cOng,Viec ap dung CaC COng

nghe nay khong chi caithien chtt lugng san ph各 lm ma cёn tao 19i th6 canh tranh tren・

thi trllむ ng.

‐  Nhiё u chinh sach khuy6n khich dau tu ha tang va phattri6n dO thi kё llltheo lru dai vё
thu6,tai chinh h。 。c quy dinh phap ly thuan loi datao diё u kien thuan loi cho hoat dong
cia COng ty.Nhサ ng chinh sach nay g6p phan gialll b6t ganh nang cho doanhヽ nghiep

va taO ral■ 6itrtrёng kinh dOanh 6n dinh.

」
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‐ suv thoai kinh t6 nhiё u nu6c tren th6 gi6itき cac nguven nhan bat 6n chinh tri.cac cu6c
chien tranh tren toan caЦ (Nga― Ukraina,Israen― Hamaz),111nPhtt tan3 cao,… ,do
vay anh hじ6ng 16n t6i dau tu nu6c ngoaitai Viet Nam.Do d6 nen kinh te Viet Nam

Cing Chiu anh htF6ng 16n,gみ p nhiOu lく h6khユn.

‐  sりi bion dong cia gia ca vat lieu nhtr thё p,xi rnttng va gach,ket hop v6i chi ph(lao
dOng tttng,gay ip l、 rc 16n doi v6i ngan sach d11:an.

‐  4ゝュc dt cac cOng nghe nhtr:BIゝ 4,Io'Iち vatv dong h6a c6 thё  nang cao hieu quathicOng,
nhung nganh xay dり ng van cё n tOn taisり chan ch)trong viec chuyen d6i sO.E)iOu nay

anh huttlg tiou c▼ c d6n hieu sutt quan l′ dり an va ki61n sott chtt lugng.

…  Y‐eu cau cao tt khach hangi Clli dalltll ngay cang yeu cau cao ve thiet ke,chatlugng,
tien do khien ap ll:Tc cong viec 16n.

― Chinh phi tiep t,c thりc thi nhieu bien phap nh五 ln kiein che lγn ph乱 ,1・1,c tiou lal・ lanh
lllanh h6a thi trllきng trai phieu bat dong san n6i rieng cing nhu thi truさ ng tien te n6i

chung.Cac chi dau tll van kh6 khttn trong huy dong v〈 Sn d6 thVC hien dり an cing nhu

vap nhiCu hang rao phap l′ btt cap dO triOn khai d▼ an.Do vay COngサ CDC chiu anh
h116ng day chuyё n t)cac bat 6n nay.′ riёn tal.l ing va thanh toan cho cac kh(Si lじ gng
cOng viec da hoan thanh cac du an c6 v6n ngan sach dさ u dё i duOC r△t thap,nhiさ u hδ so

day di diさu kien thanh toan nhung chi dAu tu cing chlra c6 v6n dё  chitra,...

―  SL:F9ainll tranll gi■ a CaC C61lg′ ty til v益 1l xay dり 1■g Van Va Se diёll ra llgay Cang iくhOC liet,

chien ltroc canh tranh chi yeu bttng gia,tao ap l、rc tttng rii rO trong nganh tui van xay

d叩g.cong ty pmi chap nhan lく】夕h"dδng v6iけ le giam gM sau,do v～ phai k′ s6
1じgng nhiё u hop dさ ng hOn d6 dal.l bao t6ng gia trisan xuatva doanhthu theo k6 hoach

dan t611く h61111。ng c6ng viec nhiさu don vi/xi nghiep qua tai,cong tic quan l′ diさu hanh

gap nhiёu kh6 kll五n ttong phan chia viec,sap xep t6 chic san xutt gita cac don vi/xi

nghiep va trong n91 bo tiン ng don vl.

II.KOt qui thTC hien:

1.([〕ぅc chitiou sin xuat kinh doanh n】 inl qua d.t du,。 ,c IIhlll sau:

STT Ten chi tiou
Dσn vl

tinh

Thrc
hiOn

2023

Ke
hoach
2024

Thrc
hien

2024

Tナ 10((%))

So v`i

KH
So v0i

c,ilng kj,

4 6 7=6/5 8=6/4

1 Gia tri hgp dOng Tナ dOng 207 200 219 109,5 1 05,8

2 Gia tri san xuat
′
I｀ナdOng 150・ 150 160 106,7 106,7

3 Doanh thu Tナ dOng 88,16 93,92 115 122,4 130,4

4
TiOn CDT thanh
tOan

Tナ dOng 87 105 131 124,7 150,5

5
Lci nhuan tru6c

thue

′
「ナdOng 4,56 4,79 6,03 126 132,3

6 Lci nhuan sau thuO 'Tj'd6ng 3 7 3,83 4,73 23,51 127,8

7

′
I｀hu nhap binh
quan

Tr.d 12 12 15 125 125

2



Trong d6:

Co c6u doanh thu c6c lo4i hinh tu vin sau:

STT Loai hinh tlr van T,11ツ6 theO gii tri

1 Tu van thiet ke 86,2%

う
Z Tu van thanltra 2,69′も

3 Thiet ko quy hoach chitiot 1 5%

4 Tじ vAn giam satthicOng XD valip d“ tlliёt bi,QLDA 9, 1 %

5 Khao stt dia hinh,dia ch飢 0,69′も

TOng 100%

Gia tri hop dさng nam 2024 d雛 219 tlク dδng,tang tru6ng 5,7%so v6i nttm 2023,

tucng dlFong 12 tナ dδng cho thay nguδn viec cOng ty van dl10C danl bao,cac hgp dさng k′

In6i dat kO hoach cia E)HDCD giao,khttng dinh Ban TOng Giain dOc da tich ctrc diOu hanh

va trien khai thりc hien cong tac kO hoOch thitrtrむng,tlln ki011l COng an Viec lalll cho COng

サtrOng b6i canh nttm 2024 nё n kinh tё van cё n gip nhiat kh6 khan.

E)ac biet,doanh thu Va19i nhuan Cta COng ty n五 1112024c6sり tang trtrong t6t,cu the

d¨ lan lu∝ la l15け dOng va 6,03け dong,●ng vu∝ mic 30,4%va 32,3%so v6i nユ m
2024.Day cing la ket qua kinh dOanh caO nhtttrong 5 nttn qua,ke tt nttn 2020 dOn nay.

rヽiec hoan thanh vじ otlllic ke hoach nanl chi yeu tt CaC l′ dO Sau:

…Phう ng KO hoach ThitrtFOng da Xay dり ng CaC CO S6 di lieu de dip ung rn01 yCu Cau

vさ cOng tac d△ u thau/chao gi五.Ph6i hσo v6i cac dOn vi d6 tri6n khai nhanh ch6ng tt khauノ゙         し'     ・t   ヽ   ・ ′            し′

dm thau_dam phan thtrong thao‐ 1(1夕 ket hop dong tll van‐ giao khoan nOi bO‐ Cac thi“ c

nghiem thu thanh quy6ttoan va thu hさ i cOng ng,...

:Ban lanh daO COng ty da xac dinh ti11l kiё
nl hop dもng v6i da da,g nguδ niくhach

hang gonl:khOng chi 6 dia ban cac thanh pho 16n nhu lla Noi, rhanh ph6 1‐ IC)卜41na ca 6

cac tinh;I)り in khu cong nghiep,hatang dO thi va khu cOng nghiep,...           ‐

―T｀rong nalm 2024 da kl`/kё tlllOt s6 hop dう ng tieu biёu C6 gia trituCng d6i16n nhu:

′Thietkё Dり 狙 chung cu ChO ngmif6thuⅢ apthわ An Dёng(Htt Phё ng)′ 101丸 Thi6t麟

ha tang lく y thuれ Khu cOng nghiep h6 trg DOng Vttn II(Ha Nam)8,7け ;Thiet ke Trung tam

diou hanh va giaO dich VICEIMi(Ha Noi)9,8t,;Thiet kO nha lam viec thuOc BO COng an

(Ha Noi)17,5け ;Tham tra thiOt ke Lottc Eco Smart City Thi Thiem(H6ChilⅥ inh)13,4

け;・ ..・

_cOng tac quan l′ ch△tlugng h6 so dv an:cong ty da thvc hien quy6t liet trong

viec thvc hien duy tri b五o clo cac phucng an kien triC,k6t CAu Va CO dien v6iIIoi dも ng

khoa hoc cia cong ty d6i v6i cac dv an 16n,thlTc hien b6o cao 15i vё  hも sc cta cac dOn Vi

hangtuan d6 Ban Lanh dOo,cOng ty ch△ n Chinh kip thδ i CaC Sai.S6t va dttC biet,t6ChiC CiC

cuOc ki6m tra stt saO vё  chuyen mOn va tiё ng Anh cho KTS,KS m6ituy6n dung va cac



KTS,KSk】クti6p hOp dさ ng lao dong nham duy trl va daln bao ch狂 lucng chuyen mOn cho
nhan lりc cia cong ty.

2.Phan tich,dinh gii cic IIl,t cOng tic:

2。 1.COng tic KO hoach― Tiep thi:

K6t qua k】クk6t hop dδ ng,hδ sc thau,chao gia n江 111 2024 nhll sau:

STT (〕hi tiOu Dσn vitinh C6ng ty Me

1 S611rOng hOp dOng IIIgp dOng 96

2 Gia triけ kOt
′
I｀すdOng 243

3 so lllong ho sc thau va h6 so do xuat HO so 105(～583tナ dOng)

4 s61trOng ho sc chaO gia H6so 160(～ 1.132tナ dOng)

5 HO ζc thu h6icOng ng I―16 so 160

‐ T6ng Cialn d6c thlTむng xuyen chi dao phёng K:ё hoach… Thi truむng xay dVng cac co s6
d,lieu dё  d“ ing moi you ch vё cOng tac dtt th施 /chao gia,dも ng thむit6 chic ph6i

hop kip thむ i v6i cac don vi d6 tri6n khai nhanh ch6ng n khau d△ u thau― dam phan

thucng tha。 _k′ kёt hop dも ngtu vAn… giao khoan noi bo― cac thi ttc nghiem thu thanh

quyettoan va thu hoi cong n。 ,...
_ Ban lanh daO COng ty da rat n5 1vc tilll ki611l hop dё ng v6i da dang nguё n khach hang

khOng chi 6 dia ban cac thanh ph6 16n nhu Ha Noi,Thanh ph6 HCM ma ca 6 cactinh,

cic I)りlan lくhu cong nghiep,ha tang d6 thi va khu cOng nghiep,...

― Trong n江111 2024 da k′ k6trnot s(S hop dδ ng tieu bi6u c6 gia tritucng d6i16n nhu:Thi6t
ke I)り an chung ctr cho ngtrδ i c6 thu nhap thap An D16ng 10 tナ ;Thiet ke ha tang lく ,thuat

Khu cOng nghiep h5 trO DIも ng Vhn I1 8,7tナ ;Thi6t k6 Trung tanl diё u hanh va giao dich

VICEM:9,8 tlク ;Thiёt k6 nhalam viecthuoc Bo COng an 17,5tナ ;Thムm trathi6t k6 Lotte

Eco Sma■ City Thi Thiem 13,4t丸 ...

2.2.([〕 6ng tic tai chinh:

_  Tat ca cac chi tieu SXIC])chinh nan1 2024 deu VL10t kO hOaCh da thOng qua I)IICD

2024,世ong d6 dOanh thu va lgi nhuan dёu datttOn 120%so v6ilK:ё  hoach nttm;

 ̈vさ cong tac thu hδi cOng n。 1(6t qua d¨ dすOc 131.tナ d6ng,ttFOng duCng 124,7%k6
hoach n五 ln(105tナ dうng),trung binh 10,9tナ dёng/thang,day la kё t qua thu hδ i cOng'

n(ッ t6t nll△ ttrong 4 nttnl tr6 1ai day th6 1lien sW Sat sao,quyёtlieuvalliellquatrOngC6111ζ

tac dieu hainh,chi dOo cta Ban lanh dOo cOng ty va sり dOng lё ng,quyet taFll Cta tOan

thё c“ bo nhtt vien CDC;

―  Vさ c01lglactai chillhk10toarl:thaing 9/2024C61lgty dalloarl thainll xollg giaitrillll quy6t
toan thue nユ ln 2022-2023v6i co quan thue.

_  ve tinh hinh thりc hion nghia vり v6i ngan sa(,h nha n116c:Nユ lη.2024 COng ty da nop

ngan SaCh nha ntF6C 8 tナ dong,dat 100%so v6i ke hoach nan1 2024(8tナ dOng)
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Lanh dao cac don vi da thVC hien t6t can d6itai chinh,danl bao lnic thu nhap duy tri

6n dinh,quy llTOng dOn vi van cё n di chitrung binh 6 thang llTong.卜 4'c thu nhap thVC

tё cac dOn vitOan cong ty tttng lmanh,d"trung binh 15 trd/ng/thang;

2.3.COng tic t6 chic cin bo:

T6ng s6:271 nguOi(trong d6:CIDC:240 nglIむ i;CDCs:3 1 ngLTOi)duoC phan b6 nhu Sau

- VG tuy6n dgng:
.io Cdng t6c tuyOn dung moi2024: 42 ngudi

5

ノ
１ヽ
／
Ｃｌ
Ｃ
．叩
ｒヨ

Vil

卜
ｔ
ヽ

STT Do'n vI Dσn vitinh

Nhan llrc

Thing
12/2023

Thing
12/2024

1 Iく[hOi｀、″五n phёng Nguδ i 29 28

2 TT Tu van TK nu6c va Hatang Nguむ i 21 26

3 TT TV Quanl′ Dv an&Giam stt XD
s61

lヽTgubi 20 19

4 TT TV Quanl′ Dv an&Giam sat XD
s02

1ヽTgtrbi 6 8

5 lヽTgubi 6 4

6 TT TV KinhtO xay dung 1ヽTguδ i 17 16

7 XN Tじ van Thiet ke Xay dVng S6 1 1ヽTgtrbi 21 18

8 XN TII van Thiё t k6 Xiay dり ng S(52 1ヽTgubi 23 25

9 XN Tu vtt Thiёtk6 X～ dvng S6 3 Nguむ i 23 24

10 XN Tじ v△n Thiёt k6 Xay dvng S6 4 Ngubi 25 29

1 1 XN Tlr van ThiOt ke Co dien l 1ヽTguさ i 23 22

12 X:N Tu van ThiOt kO Co diOn 2 Ngubi 18 18

13 Xi nghiep Khao stt xay dung Ngubi 3 3

71]6ng sO cin bo cia cic dσ
n vitli

Ha N6itinh den thむ i dienl blo clo
Ⅳgπδ'′ 235 240

1 COng ty TNI―III: 1119t thanh viOn
TVTKXD Mien nam(CDCs)

NguOi 30 31

TOng Cin bO Ngud'i 265 271

TT TVTK cap thott nu6c



Chuy€n m6n

S6
luqlg
tuy€n
m6i

Killll nghiem cOng tac

M6i
ra

truむng

>3

1la111

>=6

nal■ 1

>10

nan■

>15

nall■

Kysu XD 9 8 l

Ki0n tnic su 14 11 1 1 1

K,su dien 5 5

Ky su diOu hoa 4 4

Kf su m6i trubng,
CTN

4 1 3

K! su KTXD 1 1

K! su giao th6ng 5 5

TOng 42 35 4 1 1 1

● Challl d績 ]H]D)L]D)n五 1■ 2024:36 ngubi

Chuy6n m6n
S6
1110ng

CDHD

Kinh nghiem

<=2

nal■1

<=3

nalm
>3n江111 >:6 ndm >10n江 1■1 >15n江 1■1

Kysu XD 10 2 5 1 1 1

I(i0n tnic su 7 4 2 1

Ky su dien 5 2 1 2

Ky su diOu hoa 2 1 1

Ky su mOi

t=uむng,CTN 4 1 1 1 1

c)i nhan kinh to 2 1 1

K! su tin hgc 2 1 1

K! su giao th6ng 4 1 2 1

TOng 36 11 11 7・ 2 2 3



_ve dao t.。 :

. TO chic buoi h9c``TOng quan ve BIゝ 江''va′ I｀hllc trang in6 hinh triOn khai thiet ko 6

CDC;

● Ci 05 gも In 02 nguむicia X:N3,01 cia XN4,01 nguむ i CE)1,ol ngl10i CD2 hOc 16p

BINI c00rdinator“Dieu phOi ViOn BIM);

● Ci 32 nguさitham gia16p hOC Ph6 bi6n Vё  LuatDAu thau s6 22/2023/QH15,Nghi dinh

s024/2024/N:D_cP Quy dinh chitiOtimot sO diOu va bien phap thi hanh Luat dau thau

velり a ch9n nha thau;

. Tharn gia dao ta0 1(y nttng lanh daO tai VNCC:02 ngubi g01n d/C Tran H〕u Ti‐ GD
XN TVTK cO diens6 2 va″ c Vi Sγ Lgi― Ph6 GD XNTVTKXD s63;

. T6chic 16p Ph6 bi6n he th6ng chtt luong congり cho 38 can boim6ilく :ク HDLD.

_ve cOng tic thi dua,khen thlF6ng:

. vё k6t qua thi dua khen thu6ng nttm 2024:da hoan ttt hさ sC COng nhan khcn thlr税 lg

cac danh hieu tai congサ gさm06t"th6 xutt sぇ c,09 tap thё  laO dong tiOn tiё n,51 ca

nhm chi6n sithi dua c“ cOng ty,170 canhm d♯ lao dong tien ti6n cわ COng ty.

_Va cOng tic Ding:

● Nttm 2024 da k6t nap 02 dang viOn m6i va thVC hien cac thi tuc cOng nhan dang vien
chinh thic cho ol dang vien d、 l bi;

. ct 19 quan ching uu ti hoc16p``B6i dlTё ng nhan thic ve dang n五 1112024'';

● E)ang uナ BP congty CIDc dangl.u6ng dan va hoan tat cac vttn kien de tien hanh D)Oi

hOi chi bo nhiein k,2025‐ 2027 va Dai hoi Dang bO BP nhiein k,2025… 2030.

_ve cong tic cOng doan,]E)oan thanh niOn:

rδ c」,'1,′cc(`;iic」 ;'1,ο
`(,1;′

滅∂1,′1,g σttο Cr∂ 4g″ッCDl(〔 ::;f.・

● Lё chta dau n沈 1■ltai Dёn Tran Dia Tang Phi Lai Tり ;

● Giaithё thaO chaO mtng 33 nam thanh lap COng ty(thang 9/2024);

. chuy6n da ngoaicho cac chicm congty nhan ngay 20/10/2024 va cac ho"dong tllam

h6itrong COng ty.

rzα″2 gjα ′′θあσ7`σ″σ力οα′グ∂れg σttα (3五)してIZ)/Arれ力″∫                     .

● cuocthi CNvc tim hiou ve VSATLD(thang 4/2024);

● cuocthitim hi6u NQ Dai hoi CD(thanL 5/2024);

● Giai thё thaO cha0 1■ )ng 95 ntt11l thanh lap CDVN cho kh6i doanh nghiep(thang
7/2024);

● Giai chγ  COng trinh Xanh 2024(thmg 8/2024);

. IItr6ng ing hoat dOng ing hO dOng baO bili lut(thang 9/2024);

・  Giai cong nhan vien chic 2024(thang 10/2024).

2.4。 COng tic Quin l′ chatlwgng:

_ Ph6 bi6n he th6ng quall l′ chatlucng cta cong ty;



―  Duy tri blo cao cac phtrong an kien tric,ket cau va co dien v6iII:Ioi dOng khOa hOC Cia
cong ty doi v6i cac dv an 16.;

― Thりc hien bao cao 15i vさ hδ sc cia cac don vi hang tu益 1l d6 Ban(〕 ianl d6c va cac don
vi chan chinh kip thむi cac sai s6t;

― T6chic 04 cuoc ki61n tra vё chuyen mOn va ti6ng Anh cho 67 KTS,KS m6ituyё n

dung valく】夕tiep hop dong laO dOng trOng cong ty;

_  H116ng dan chO cac dOn vi ve rnau trich dan cac quy chuan vatiou chuan ap dung trong

ho sc thiet ke;

_  Ph6 bien cho cac dOn vllnau nOi dung thuyetrninh thiet ke;

―  ′rhal■l gia g6p′ cho cac Thuyetininh dり an,1■lot phan h6 so dV thau cia COng ty;

―  Htr6ng dan lap b嵐 o cao nghien ciu kha thi dv in dau tll xay dり ng.

B.DINH HI「6NG NHIEM VU CONG TAC NAM 2025:

I.:Dinh hlr`ng lnot sO chitiOu sin xuat kinh doanh chinh nhlr sau:

Nhan dinh b6i canh inOitrlTむng kinh doanh n江 111 2025 se cё n nhiOu kh6 khttn,v19C

xay dung Ke hoach san xuat nttm 2025 se duOC Ban lanh dao COng ty xem xё ttinh toan lく,
lllong dLTa tron thlrc to ket qua kinh dOanh cia cAc n江 11l gan day,th、 lc to nhan lllc,tinh hinh

lくhach hang,quyさ n19i c6 dong...

Cac chi tieu kO hoOch chinh thic se dl10c trinh thOng qua tai Dai hoi d6ng cO dOng n江 1■1

2025。 Sau day la dinh hu6ng cac chitieu SXKD chinh:

KO hoach(COng ty lnO:

STT (〕hi tiOu DVT
K0
hoach
2024

Thtrc

hien

2024

K0
hoach
2025

T,lo KH
2025/1KII

20124((ン ())

Tゥ le KH
2025/TH
2024(%))

1 Gia tri hOp dOng Tナ dOng 200 219 219 109,5 100

2 SAn lugng (udc) Tナ dOng 150 160 1 73 115,3 108,1

3
′
I｀6ng doanh thu Tナ dOng 93,92 115 124,37 132,4 1 08,1

4
TiOn CDT thanh
toin

Tナ dOng 1 0 1 1 3 1 133 1 3 1 7 101,5

5
Lci nhuan tru6c
thue

Tナ dOng 4,79 6,03 6,388 133,36 105,9

6
Lol  nhuan
thuO

sau ″
「ナdOng 3,83 4,73 5.11 133,4 108

7

rI｀

hu  nhap  binh
quan

TriOu

dOng
12 15 15,5 129 103



IIo clic bien phip thTc hion cl the:

1.ve cong tic thitrwむ ng,tiep thi va hσ p dong

― cing c6 va phattriё n quan he v6i cac d6itac truyさ n th6ng dも ng thbi day lnanh cOng taC

ti6p thi,til.ki6.l nguδ nlくhach hang da dang ca vё 10。i hinh dau tu(dan dung,khu COng

nghiep,..。 ),phaln vi dia l′ va nguδn v(5n thり c hien,chi trong CaC dv an ha tang・ Chi

trOng cac dv an cia cac chi dau t11 la cac tap dOan kinh tё  tll nhan 16n,c6uy tin cao

trong linh vvc dau tlT bat dong san;

_T(ch cりctim ki6m dり an quacac kOnhthOngtin d6tham giad△ utllauvathituy6nphucng

an kion tric;

― D6i v6i cac xf nghiep,Trung tain va COng ty CDCs:YOu cau ban diё u hanh cia don vi

baln stt k6 h。。ch giaO u6c thvc hien v6i COng ty,ra sott lai s6 da thり c hien dlToc,chi

dOng va tich cり c lanh d00 can bo nhan vion trong don viininh quan l′ dO phan dau d雛

rnuc tieu ke h。 Och da de ra;
_ Ti6p tuc ph(Si hop cac don vithvc hien t(5t va hieu qua cao cOng tac thu hも icOng ng;

― T6ng Gittn d6c chi dao phё ng K6 hOach_Thi trlTёng quan l′ c6he th6ng mOt caCh

khoa h9c cac dt lieu lien quan den h9p dOng dO quan tri kinh doanh trOng COng ty;

― Ngay 10/01/2025,TGD dat6 chic cuOc hOp giao ban dau nttin tri6n khai giaO Kё hoach

SXIこI)nttI11 2025 t6i cac don vi va cA nhan Ban lanh dao。

2.COng tic thi chinh k6 toin

D6i v6i PhOng Thichinh Ke toin:

― T6ng Gialin d6c chi dOo phё ng Tai chinh― K_6 toan ti6p tuc ph6i hgp cac don vi thlTc

hien t6t thu hも i cong n。 ;coi day la nhielll vu then ch6ttac dong t6i can d(Si tai chinh va

hoan thanh ke hoach doanh thu.

_ Hu6ng dan cac dcHl vi san xutt trlrc thuoc lap k6 hoach tai chinh chi dong dam bao t6t

can can thu chi;

― GiaO phё ng Tai chinh― K:ё toan chi dOng len k6 hoach can d6i dδ ng tiё n,chi dOng

ki611l soat chi phf dё  dal.l baO can can thu chi,nguも n chi phi giao khoan cac dOn vitrtTc

thuOc cing nhu cac chi phisan xuatlく hac tOan cOng ty,trong d6 danl bao duy tri nguδ n

tian chi ltrOng,thu nhap b6 sung va cac chi phisan xuat 6n dinh trong ca k,2025.

DOi v6i cic Xi nghiep,Trung tam:

― T)K6hoOch tai chinh cta COngサ ,T6ng Giam d6c de ng≒ i cac dOn vllむ Kδ hoach

thu chitai chinh cia Xi nghiep trong n沈 111 2025 theo lnau bieu da hu6ng dan;

7_ Thりc hien t6t cac hu6ng dan ttI Phё ng TCKT COng ty d6 cOng tac thanh quy6ttoan chi'
phi dり an vら hoan ing d“ ch乱 1じ。ng dё ra,gialm thi6u t6i da cac rii ro vё  chi phithuδ ;

_  can d6ithu chi,dalll baO quyё n loi,thu nhap cho can bo nhan viOn thuoc don vi.    
・

3. COngtictO chic cin bO,nhan ilrc,tuyen dung v】 dao t10:

― Thmg 02/2025,COngけ da thtth l帥 m6i01 Trung taln(Trllng tam Tu Vtt thi6tk6 Ha
tang va Qui hoach)de thvc hien cac hop dOng ve ha tang la linh vりc dang duoc chi

trOng;song song d6 1a b6 nhielη .01 Ph6 T6ng gialrl dOc COng ty phu trach inang ha

tang;                                              :

―  Thlrc hien chinh sach quy hoach can bo lanh doo cAp(C6ng ty va cap dOn Vi d6 bも i

duёng,baO gさ lm cacm bocわ dOn vi d6 phattri6n mang BIM;
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―  Vё tuy6n dung va quan l′ nhan lり c:′rhLrc hien ding quy trinh cia COng ty d6 c6 th6
sang 19c,tuven dung dす Oc cac can bo gi6i;ThりC hien nghiOnl kナ luatlao dong de nang

cao nttng suat,hieu qua lalll viec;

_ vさ dao taO:Ti6p tuC day manh cong tic daO taO nOi bO Cac nOi dung thi6t thvc chO

SXKD,chi trOng cAc chuyen dё vё sang tac ki6n tric,ky nang chuyOn ll16n sau va cap

nh"ph“ luat x"dりng。

4.Quin l′ nang cao chitlwσng sin phAnl:

―  TOng Gi盗 1■L d6C yeu Cau phё ng Quan l′ ky thuat ph6i hgp Cing CaC dOn VithΨC hien

blo ca。 15i vё  hδ sc cia cic don vi hang tuan dё  Ban cialΥl d6c va cac don vi ch△ n
chinh kip thOi cac sai s6t.

_  Phat huy ki61n ban ve,thal■ l gia chi ti(St va kip thむ i v6i cac dOn vitrOng tきng giai dOan

thiet ke de rit ngan thさ i glan kienl:dip ung yeu Cau C`C Chi dau tlF de ra;

― Ph6 bi6n viec hOc vatuan thi theo He th6ng QLCL cia COng ty;

― Lalllt6t khau kiё ln 6 cac dσ n vi dё hδ so khi chuyё n 10n QLKT b6t sais6t;

_  sttp xep hop l′ Va khOa hoc tien dO kiel.Iho sc;

― Nghien ciu phat tri6n ing dung BI卜4,REVIT:COng ty se tiё p tuc dAu tll nguδn tai

chinh dδ phuc v,111,c tieu phai c6 dOt pha d6 ing dung daitra d6i v6i cac bo r116n Ki6n
tric va Co dien,tri6n khai quyё tliet ap dung tai cac Dlon vi san xuatt6ng hOp la XNl,

XN2,XN3,XN4.Phtt triёn BIゝ4,REVIT inot cach chuyen nghiep h6a d6 giam gia
thanh tじ van,t)d6nang cao thuong hieu va rn6 rong ban hang,thi truむ ng.

_ cap nhtt h6 so lnau cho cac b。 lmOn theo cac quy chu△n va tieu chu△ n m6i ban hanh:

Cu thO bo mOn Ket cau phaicap nh"ve ban tinh,lnot s6 ban ve,chi dan l(y thu針.Cac
bO mOn khac cing cap nhtt cac hδ  so mau.

― Cap nh"chi dan l(y thu"va dich laisang tieng Anh cho cac bo lnOn thco cac quy chuan
va tieu chuan ll16i ban hanh

― cap nh"ban kiem thco cac quy chuan vatieu chuan m6i.

― Tham gia ph6 bi6n heth6ng QLCL,dao tOo va cac van dё phap luat va chuyen in6n c6
1ien quan den chatllFgng cOng tac tll van cho cac K′ rS,KS tr6. .

C.KЁT LUAN

Tren day la blo cao cia Ban GMIn d6c,kinh tFinh Dai hoicO dOng xem xa thOng qua“

TONG GIAPI DOC
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DJ THÅ0

CONG TY CO PHAN TU'VAN DAU TU
VA THIЁ T KЁ XAY DU'NG VIET NATVI

(CDC)
***

BAN KIEⅣISOAT
Hd N/| ngdy 28 thdng 3 ndm 2025

BAO CAO CUA BAN KIEMISOAT CONG TY
va k6t qui hOat dong cia Ban ki6m solt n】 m2024 va k6 holch cOng tiC n】m2025

Kiル1,力 gカリ′Dli hoi dうng c6 dOng

Thりc hien chic nttng,nhiein vu theO qui dinh tai:Diau le cOng ty,Quy chё  t6 chic

va hO"dong cia Ban Ki6m sO乱 (ban hanh nlm 2021),Ban Ki6m sott COngサ c6phan

Tu vAn dau tlT va Thi6t k6 xay dlmg VietNam trinh Dai hoi dδng c6 dOng xem x6tthOng

qua」3do σtt。 たι′9ν湧ヵ。ク′グlθれ,gσラα」Bαれた′́η,s。グ′4夕,722θ2ィ ッa λιヵ。クσヵθ∂″̀g′クσ″α7,っ

2θ25v6i cac nOi dung chinh nhll sau:

I.  H00t dong cia BKS nttm 2024:
1。 H00t dong cia BKS:

Trong nユm2024,Ban ki6m so嵐 (BKS)dat6 chic 04 phien hOp/1く|,「 lam vieC C6 d行

di 3/3 thanh vien thalll gia v6i cac noi dung nhll sau:

1.1.Kゥ h9p lan l:ngay 1/3/2024:BKS h9p thu前 lg lく1'「 ;
1.2.Kシ lam viec lan 2:btt dム utむ ngay 9/7/2024:BKS t6 chic ki6m tratren co
s6cac b`。 c`。 cta cac don vi/phёng ban chic nユng trong COng ty nOi

dung:Kiem tra tinh hinh thりc hien ke hOoCh SXKD Quil vaI1/2024;

1.3.K,lam viecぬn3:btt dふutt ngay 21/10/2024:BKS t6 chic ki6m tra tren
co s6 cac blo c五。cta cac d。 1l vi/phё ng ban chic n】ng trong C16ng ty noi

dung:Ki6m tta tinh hinh thりc hien k6 hOach SXKD QuiII1/2024;

1.4.K,lam viecぬ n4:btt dau tt ngay 10/2/2025:BKS t6 chic ki6m tra tren
co s6 1a11l viec thり c te tal don vi va cac blo c,o cta cac dOn Vi/phё ng ban

chic nang trong cOng ty theo cac nOi dung::Kienl tra tinh hinh thり c hien

ke hOach SXKこ1)nユ:g12024;Kienl tra b60 caO tai chinh n嵐 :r112024;I)inh

gia cOng tac quan l′ diさu hanh cta Hoi dさ ng quan tri va T6ng Gittn d6c

c6ng ty trOng viec thuc hien nhiem vu SXKI)nユ rn 2024;Qui trinh trinh

dai hoi c6 d6ng va vieciva chOn Dσn vi ki6m t04n B40 caO tai chinh.2024;

(E)huan bi tai lieu phuc vり Dai hoi dOng cO dOng thtFむ ng nien tO Ch6:C VaO

thing 3/2025.                    
イ

c)ic thanh vien cia BKS deu kie:Hl nhieigl Vi tri ouan lf tai c`c don vi。
「rhOn2 oua

viec thaln dり mots6 cuoc hop IIDQT,BTGD,cac cuOc h9p giao ban,qua qui trinh giam

sat viec ban hanh va thり c thi cac nghi quy6t gianl Sit tai CaC dOn Vi Va CaC phё ng ChiC

nmg,Btts da dua ra motso kien n3hi v6i HDQT,BGD cac dm viva caC phδ ng chic

nang nh沈ln g6p phan tこ ng cucng t6t cOng tic quan l′ cta COng ty,cac don Vi Va CaC

phёng chlFc nang.

TrOng qua trinh lam viec,BKS dさ u tuan thi Diさ u le COng ty vふ Qui ch6 ho“ dOng

cta BKS.

2。 7rhi lao va cic lσifch ikhic cialBIKS vう cic thanh vien trong n】 n12024:

CONG HOA XA HOICHウ NGⅡIA VIET NAM
Doc lap‐ TT do― :IIanh phic

…_………
***……………

βこθσ′θσジαB`″?ス[′ごシ7′2sθ

“

′4δη7 2θ24ソδ々 σわOσcわ ′7σ′?2θ25 Trang I 15

「
コ
、
「
ヽヽ

刊
鎖
‘謝
ノ
ヾ
影

‐ ・→くヽ



Tiさn l1lcng cia tむ ng thanh vien BKS tuan thi ding Diさ u le cOng ty va Qui ch6 ho雛

dOng cia BKS,N‐ ghi quy6tiDI‐ Idさng c6 dOng nll■ 2024 da phe duyet。

3.Gi`m sittinh hinh thTc hien Nghi quy6t DH dさ ng c6 dOng 2024:

3.1.Vethvc hien cac chitieu SXKD cia COng ty mO CDC:

(〕hi tieu Dσn vl

tinh

N五 1■.2024

KC hoach Thuc hien
Tナ le(%)
TH/KH

1.Tong gii tri san xu飢 け.d 150 160 107

2.T6ng gia trl hOp dOng tす。d 200 219 11()

3.′I｀6ng doanh thu tナ .d 93,92 115 122

4.Lci nhuan ttu6c thu6 t,。d 4,79 6,03 126

5.′rien cl■i dau ttrthanh toan tナ .d 105 131 125

6.Thu nhap binh quan

thang/nguさ i

tr.d
12 15 125

3.2.Velva chOn don vi kiCIn toin doclap BCTC n五 1■ 2024:

COng ty dalva chOn COng ty TNHH Hang Kiem toin AASC dethり C hien sott xё t
vふ kielll toin Blo clo tai chinh h9p nhat n五 111 2024 cho kl'7 glむ a nien do va ketthic n五111.

4.Thう m dinh BCTC n】 m2024:

BKS th6ng ttit v6i′ ki6n cia ki6m tOin vien va tinh dけ 励,h"phtt Va trung
th、FC Cia b`O CaO tai Chinh n五111 2024 va 06 thing cta COng ty.

TOng h9p s6 1ieu tai chinh cia COng ty lnO CDC n】in 2024 nhu sau:

1 T6ng t)i sin 76.615.538.723 d6ng

bao g6rrl:

+7・laJ s′

““
.g″

“
カタκ 72.θ61.5∂∂。∂58 dOng,chia ra

_Tian vへ c`c hoh tlTmg
dじcng tien

12.317.717.256 dOng

…cac khoan dau tll tai chinh
ngan han 29.532.000.00() dOng

_cic khoan phaithu ngttn

han
29.744.307.814

dOng

_Hang ton kh。 () d6ng

―′Fai sin ngttn han khac 467.563.788 dOng

+:71aJ s′″αa′ ヵr′2 イ.553.9イ9。∂65 dOng,chia ra:

_([〕ac khoan phaithu dai han 198.920.000 dOng

_Tai san co dinh 1.509.906.699 dOng

_cic khoan dau ttrtai chinh

dai han
2.375。 000.000

dOng

_′rai san dai han khac 470.123.166 d6ng
●
4- 「rOng nguOn v6n: 76.615.538.723 dOng

β
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bao g6rn:

+ハlσρ力′J`′"′ イ9.57θ.626.12イ dOng,chia ra

- Nq ng[n han 49。 570.626。 124 dOng

―No dai han 0 dOng

+V∂
“`カ
ラs′ 力″″ 27.θイイ.912.599 dOng,chia ra:

_V6n chi s6 hサu 27.θイイ.9/2.599 dOng

…Ngu6n kinh phi va quy
khic

0
dOng

5。 K6t qui giim slt d6iv6i HDQT v】 TGD:

5。 1。 COng tic diau hanh Cia IIoi dう ng quin tri:

Hoi dふng quan tri COng ty do Dai hOi dら ng c6 dong bau ra g61n 05 nguci:Chi tich

HDQT dam nhiem chuyen trach;03 thanhvien kiem nhiem COng tac dieu hanh cia COng
ty CDc va 01 thanh vien hien cong tac dieu hanh tai TOng cOng ty VNCC.

Cttn ci Diёu le COng ty CDC dugc Dai hoi dさng c6 dOng th6ng qua va ban hanh

ngけ 07/4/2012 va da duoc ctt nh"tll加 g4/2021.

Cttn ci Qui ch6 hott dong cialHDQT dugc DOi hOi dさ ng c6 dOng th6ng qua va

ban hanh thing 4/2021.

IIIE)QT COng ty dathV9 hien ding quyen han va nghia vu trong viec chi d00,quan

l′ COng tiC dieu hanh san xuat kinh doanh cia cOng ty.

暮DQT da chi dao BTGD COngty xay dvng muCtieu,k6hOoCh nam_2024 vathり C

hien ke hOach san xuat kinh doanh n沈 111 2024 dua tren b6i canh nen kinh t6 vγ rn6 tuv da

k:116i sふ c llcn 2023 1lhlrng van con inhiOu lkh6 1kllユ rl,dic biet la viec`gian■ gia rat salil d6

c“h tranh gi,a cac congty tt vm khien gM tu vtt ngけ Cttg ltiStt SO V6i dm gii nha

ntFCC ban hanh.

HDQT da chi daq m6 hinht6 ch`csり xul giサ nguyen m6 h〕Ⅲ tro,g lhiёu nユm
nav:chuven inOn hoi dOi v6ilinh vuc ri「 lr van thiet ke cO dien。

′
rtr van thiet ke N116c va

Hath3,TuvM Qu加 1文 dり 加,Giam sat,Khao s乱 ,Tソ vmμinり tQx～ dVng,,6 chic
san xuat the。 ln6 hinh tong hgp d6i v6i linh vりc tlT van thiet ke ket cau va kien tric。

Trong n沈 :rr1 2024 da xic tien cac thi tuc Va thang 2/2025 da hoan thanh Viec thainh lap

them mot Trung tam TVTK ha tang va quy hoach nhユ m ph奮

“

ien mang dich vu nay,

th加32/2925,6 nhiem Ong Le ThtthVttlam Ph6 TGD山 ユm day mattsh lu"gmhg
tu van thiet ke cac cong trinh ha tang lく y thu餌 .

` H]DQT da chi dao xay dvng,hOan thien Va bO Sung CaC dieu le/qui 9he Cia C6ゴ g

ty。 lchi d00 cong tac dieu hanh C‐ 6ng ty trong viec tuyen dung Va lく :夕
hop 16ng lao dOng,

dam bao quyen,1∝ fCh Cia ngu01laO dOng thqO qui∝ nh cta ph_`p lutt ve lao dong nhピ

d6ng bao hieln y te,bao hienl xa hOi va blo hienl nghe nghiep day di,thu nhap v6il・ 1,c

binh quan 15 trieu dOng/nguむ i/thing,Che dO pl■iC 19i,khen thtF6ng,...dlroC quan talll

thuむng xuyen。          
・

I:Iieu suat SXIぐ E)nユn12024:Nttn1 2024 COng tv・ hoan tharlh vlTσt ke hoach tat ca

cac ctt tieu ve´ SXK:D:gM tihttdOng,Doanh thu,Lgi nhuれ _Tien thu h6i tt chi d～
tl】。Nen kinh tO nユn12025 cё n nhieu kh6 khttn.do vav IIE)OT'can dua ra cic chi dao de

Ban lanh dao cOng ty c6 clo bien phip cu the tiCh CvC hOn thiC day SXKD。
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5.2。  COng tic diお u hanh cia T6ng Gittn d6c COng ty:

T6ng Gittn d6c COng ty da diさ u hanh SXKD theo ding cic Nghi quy6t va chi dao
cia HDQT。

Thuさng xuyen xenl x6t va cap nhat cic quy ch6 quan l′ san xuat kinh doanh theo
chi dao cta HDQT,thic day san xutt kinh doanh hieu quム .

′
1lich cuc dieu hanh va trien khaithuc hien cong tic ke hOach thitrじ むnQ.t111l kieln

cOng an viec lanl cho COng ty trong b6i canh n沈 111 2024 nen kinh te cё n gュp nhieu kh6

khユn.po vtt COngサ da hom thanh vuot mic cac chitieu SXKD theo ke hoach d舗
na11l de ra.

Cong,luon qutt tain den l∝ fch cta ngvむ ilao dong,caithiendieuklenla■ viec,
thvc hien day di cac qりi dinh 9ia phap luat ve lao dong nhtr d6ng bao hielll y te,bム o
hienl xa hoi va bム o hienl nghe nghiep; Thu nhap binh 9uan cia nguむ i lao dong dat
1 5tr.d/nguOi/thang;Qui khen thu翫lg,phic 10i dtrOC Chi day di va kip thさ i.

COng tic tai chinh cia C16ng ty nan■ 2024 da c6 nhieu bien ph`p thich ing nhu:

Quan l′ tai chinh noi bo,ra sott cong n。 ,daln bao chitra thu nhap cho can bo nhan vien
va in■o19i nhuan h《耳)1′ cho cong ty.Bムo daln viec chitra lucng kip thむ i deu dみn hang
thing cho cic d{m.vi,bム。dal.di cho cac hOat dOng chi tieu,thanh toin,bム 。toan von,
thりc hien cic nghia vu thue d6i v6ilNha lltF6C.

Nttm 2924,tl■ u nhap binh quan cta nguむilao dong tユ ng so v6inュm2023 tuy nhien
so v6i rllat bttng chung trQng xa hOi va dap ing cac nhu cau cuoc s6ng thi van 6 111,c

khiem tOn.Do vay TGD can c6 cac bien phap,giai phap dot phi de c6ng tac SXKD d雛
duoc hieu qua cao holl.

Nユm2024 va nhan sv toan COng ty c6 36 nguoi chΔ m、dit h`pdさng lao dong,ゝ′
彎6i tt nttδi.■ong s6山加sげ chuyen di c6 mot sO c6山ieu kinh nghiem,s6chuyen
den hau het c6 sO nhnl kinh nghieln ft.

T'6ng giinl d6c COng ty d6ng thむ ila BfthlF dang iy,da duy trt Va ph6i hop tOt V6i

Dangり,COng ty 7ong cOng tic lanh dao,cOng tic cin bo va tao dieu kien thuan 10i ve
vtt chtt va tinh、than cho T6 chic Ding,C6ng doan,Doan TNCS HC卜4 ho¨ dong theo
qui dinh cta E)ieu le COng ty。

TGD kiein Chitich COngtv CDCs da chi dao sitsao nen n五lin 2024 COngtv TNI∃肛
MTV Tuvan TKXD Mien Nam(CDCs)n cOngty con,da hoan ianh vu∝ mic ke hoach
SXKD nlm 2024.

IIo KiOn nghi:

HDQT tiep tuc ra soAt,siad61,b6sung cttc qui che qu加 1ゞ 卑oi bo pht h"V6i cic
qui′ dinh phip luat n・ 6i ban hanh nhanl nang cao hieu qua sx】 くI)vふ pht hop v6itinh hinh

thりc tien hoat dOng cia COng ty pllt hqp v6i b6i canh nen kinh te trong rllT6c.HDQT can.

chi dao cOng tic dieu hanh SXK:I)inot cich c6 hieu qua hon,dieu chinh linh hoat rn6

hinh t6 ch`O san xuatthich nghi v6itinh hinh chung...

T(]}E)can c6 bien ohうo,ouan l,oht hσo hon v6i b6i canh nen kinh te kh6 khhn n6i
・ メ   ナ  ・     ・  ・      ・・                     |       ,

chung va nganh T｀ tr van rat kh6 khユ n n6i rieng,c6bien phip de thic day cOng tic tiln

v19c cia cic ca nhan,tiln_kiein cic d6i tic/chi dau ttrじ 6 uy tin va c6 kha.五五ng ve tai
chinh,diさ u chinh n16 hinh san xutt trong COng ty mot cach linh ho"d6phtt huy nhan

rong m6 hinh cic Tmng tam/Xi nghiep c6 hieu su`t cao,x～ dいg m6itruぬ g lam viec
than thien de nglTむ ilao dong・yen taln va cong hien cho cong ty...
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III.  K6holch cOng tic nIIn 2025 cialBIKS:

T｀rong n江1112025,IBKS c6 ke hoach cOng tac nhu sau:

… T6chic i nh狂 1ら 04 phien h9p/k,lam viec d6 Ki6m tra tinh hinh thVC hien k6
hoach SXIく I)quf I,II,III va ca nttn1 2025;Kielll tFa CaC b10 CaO tai Chinh nttrn

2025;
― Giam s乱,dinh gia cOng tac quan l′ diさu hanh ciaHoidふng quantri vaT6ng Gilln
d6c COng ty trong viec thり c hien nhiem vu SXKD nttm 2025;
― Trinh DH c6 dong vさ viec lua chOn d。1■ vi ki61n tOan Blo cao tai chinh 20251
C)huan bi tai lieu phuc vv Dai hoi dOng cO dOng thtFむ ng nien tO Ch・iC VaO thing

3/2025 va cac cOng viec kh`c theo Dieu le.

Tren day la b五 o cao cia Ban ki61n sott nttn 2024,kinh trinh Dai hoi dさ ng c6 dOng

xenl x6t va th6ng qua.

Tran trong caln cn!

TM/BAN KIEM SOAT
TRU'ONG BAN

Δttz′ η力́″」
―Trinh DH dOng cO dOng
―HDOT
―Lしru BKS

Dinh Nguy6n Hoa

Bιθ cιθ ε′α Blα 4,κ j́′移?sθこ′4ση?2θ24 ya々ご
′
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DJ THA0

CONG TY CO PHAN TJVAN DAu Tび
VA THIЁ T KЁ XAY DVNG VIET NAM[

(CDC)

ぁ .・ θノ/r■〃D2725
Hd N|i, ngdy 2B thdng 03 ndm 2025

TO TRiNH
VO viOc thOng qua Blo clo thi chinh(COng ty llle

vう ]B10c10 thichinh hgp nhat n五 111 2024 di dll'gc kiOnl toin

Kinh trinh: Dllhoidδ ng c6 dOng COngty CP Twvin DT va Thi6t k6 XDVN

_cグ4σ′Dノ(,%′θc∂れg″ (乃Pr″ ソ′れD∂ν角″ソar乃ガ′λι χ″ ググ4g ttθ′Nα′劣・

Hoi dδng quan tri COng ty CP Tu vAn Dau ttr va Thi6t kё xay dvng Viet Nam

(CDC)kinh trinh Dai hoi dも ng c6 dOng thOng qua B6o cao tai chinh COng ty mO Va B4o

cao tai chinh hOp nhtt nttm 2024 da dlroc kiё m tOan b6i COngサ TNHH Hang Ki6m toan

AASC;

:B10 caO tai chinh da dlloc kiein chO n沈 ln tai chinh kOt thic t。 l thOi diein 31 thang

12 nttn1 2024 cia COng ty da dlrOC COng b6 th6ng tin thco quy dinh hien hanh,dδ ng thOi

dugc dang tai lon wcbsitc cong ty.

、40t s6 chitieu tai chinh chi yeu nhll sau:

1. Thi sin― Ngu6n v6n

Dσ4 νz・ ′励力.・ ZⅣD

TT Chi tiOu
B4o clo

tai chfnh cong ty lnO

Blo clo

tλi chinh hgp nhat

I TAISAN 76.615.538.723 84。 961.618.536

1 Tdi s6n ngdn h4n 72.061.588.858 81.355.082.956

つ
T｀ai san dai han 4.553.949.865 3.606.535.580

II NGUON VON 76.615。 538.723 84.961.618.536

1 Ng phaitra 49.570.626.124 57.184.171.708

2 ¬VOn chi s6 htu 27.044.912.599 27.777.446.828

CONG HOA XÅ HOI CHウ NGHIA VIET NAlⅥ [
Doc lap… TT do… :IIlnh phic
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TT Chi tiOu
B盗o clo

l)i chinh cOng ty n19

Blo clo

thi chfnh h9,p nhat

1
TOng Doanh thu 115.025.823.573 130.430.641.681

Dοαη力″ク′クカοク′滅θ″g妨
ッ′刀′力′0′ λθ

ゴノ2.7θ 2.73ゴ .ffイ ゴ2∂.2fσ.ア95.θ∂7

Dοα4カ 物ν力οα′グ∂れgめ J
σ力′″カ

ノ.75θ .292.イノ∂ ノ.5イ f.θイσ.553

Thu nhqp khdc 572.∂θθ.θイ′ σ72.∂θθ.θイf

2
Lσi nhuan trtr6c thue 6.033.961.528 6.416.846.443

3
:Lci nhuan sau thue 4.727.046.815 4.954.349.198

Nci nhan:

‐Nhピ da gu'1:
´―HDQT,BKS;

―TOng Giam dOc;

‐Ltru VPHDQT.

2. I`【 Ot qui sin xuat kinh doanh

Kinh trinh Dpi hQi d6ng c6 d6ng xem xdt thdng qua!

Trdn trgng!

Dση ν′′わた。/ⅣD

TM[。 HoIDONG QUAN TRI

CHU TICH

VO THANⅡ  HA



DU THA0

CONG TY CO PHAN TJVAN DÅ U TJ
VA THIЁ T KЁ XAY DuNG VIET NAM[

(CDC)

sδ .・θ2/rr_〃D27725

CoNG ⅡOA XA HoI CHU NGHIA VIttT NAM[
Doc lap‐ TT do‐ IIlnh phic

Hd N|i, ngdy 28 thdng 03 ndm 2025

TO TRINH

(V/v; Phdn phiit tqt nhuqtn sau thud nam 2024 &
K€ hoqch pian phiii lqi nhuqtn sau thud ndm 2025)

Kinh trinh: DOi hoi dう ng c6 dOng COngけ CP TtrVin DT va Thi6t k16 XDVN

_ca4 σ″D′∂ν″cttgヶ cP r″ ッ́れD∂ν′″ッa rz′ο′んθχ′ッ盛ι
“
g ttθ′Nα

“
,・

_(勁″σジ,たο′クフ湯ヵoα′グ|∂ 48・たJんヵグ|。α4ヵ 4α
“
2θ2ィ ッa」(珍 ぁ。ασヵs22(D“夕″2θ25σ′α

cttgヶ cP r″ νん蒻2`″ソa動′多″χ″″4g″′Nα″,・

HOi dも ng quantri congty cP Tuvtt dhtuvaThiё tk6x～ dΨng VietNam(CDC)

kinh trinh Doi hoi dδng c6 dOng thOng qua:phan ph6iloi nhuan Sau thuё  nttm 2024&

Kle hoach phan ph6i L]ヽ「ST n五1■ 2025 cta COng ty nhll sau:

I    Ph■0,ng in trich lap qu,vふ phan phoilci nhuan cia C10ng ty n】 n12024

(DOng)

1  ‐ LOi nhuan tru6c thue cia COng ty                 :  6.033.961.528

2  ‐ Thue T卜(]DN da nOp                             :  1.306.914.713

3 -Loi nhuan sau thu6 cia congり          : 4.727.046.815

4 中 LaldainhgiasOd111lgoOitecu6ilく
|,7(trtr khOingilphan   :   2f.5ノ

イ.537
ph6i)

5  中 Lσl nhuan sau thuC thll'c hien phan ph6i nhll'sau:   :  4.705.532.278

_ Tra c6 tic bttg tian… けlo 34,16%(63,88%LNST) : 3.006.080.000

― Quy khen thu6ng,phic 10i(31,12(る LNST)

「
Quy khen thu6ng Ban quan l′ dieu hanh(5(‰ LNST)

1.464.152.278

235.300.000

Phwo'ng in phan ph6i Lgi nhuan sau thuO(LNST)n】 In 2025

… Tra co"c bttng tien                   :   65%LNST

…Qtt ncnthumg Ban qu加 1′ dia hanh      :   5%LNST

‐ LNsT cёn laitrich l∞ Quylふcn thuttlg phic loi   :  30%LNST

II.
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III.  Trion khaithuc hien

D)ai hoi d6ng c6 dOng giao liloi dδ ng quan tri chi dao tri6n lくhai thり C hien viec:

phan ph6i10i nhuan sau thu6 nttm 2024 va Kё  hoach phan ph6i LNST nttm 2025 theo

ding Nghi quy6t cia Dai hoi dё ng c6 dOng

ヨ[oi dOng Quin tri kinh trinh]D)Oi hoi dOng c6 dOng xenl x6tthOng qua!

Nσi nhan:
TM[.ⅡoIDONG QUÅN TRI

CHU TICII

- Nha di Sai;

- HDQT, BKS,

^: -,!- long grum doc,'

- Lwu VPHDQT

VO THANH ⅡA



CONG TY CO PHAN Tび VAN DAU TJ
vA THIЁ T KЁ XAY DlJNG VIET NAM[

(CDC)
S∂ .・ θ3/rr―〃D2725

Hd N|i, ngdy 28 thdng 3 ndm 2025

DJ THÅ0 TO TRiNH

(〃ソP力0グνッθ′″′σ物物′αο σラα〃D2Z BκS4夕μ 2θ2イ
ναグ″た′04″″σ′′っク′αο σttα〃DOz βκS4グ

“
2θ25)

Kinh trinh: DlihoidOng cO dOng COngty CP TIFVan DT vλ ThiCt ke XDVN

_ cグ4σ″DJどν′θc∂4gヶ cP r″ν′4D″ν′″νa rz′渉たιχ∂ング″4g z′θ′Ⅳα
“
メ

ー Ctt ε′たι
`9励
力ο″ の 4gた′滋 あ αtt η夕

“

2θ2イ ッaκび力οασ力SχKD 4α
“

2θ25メ

HOi dOng quan tri COng ty CP Tじ van Dau ttr va Thiet kO XD VN(CDC)kinh trinh

Dai hoi dδ ng c6 dOng th6ng qua lll,c chitht laO HDQT,BKS nttln 2024 va dり ki6n inic

tht lao nユ111 2025 nhll sau:

I. Phe duyetthi lao HDQT,BKS COngサ n】m2024 da chi:
― Thanh viOn HDQT lnicthう lao:              4.000.000″ nguOi/thang‐
― T即仇lg ban ki6m soat mic thう lao:          4.000.000″nguOythang
― Thanhvien ban ki6m sott micthう lao:        3.000.000″ngud/thing
T6ng lll■ cthi lao cia IIDQT vう BK:S la:         312.000.000d

ρ夕4g εカク・・Bα ″夕″″%∂J力α′
`′

′のあ4J

II.DT HOn micthilaO HDQT,BKS COngty n】 m2025

-  Chitich HDQT chuyen trach hじ翫lg luomg,thu nhapb6 sungtheo quy ch6 cOngty(khOng

c6tht lao).

―  Thanh vien HDQT lnicthi lao:                4.000,000d/ngllδ i/thang

―  rI｀ru6ng ban kielll soat inic tht lao:                  4.000.000d/ngtrむythang

― ThanhviOn ban ki6m soitlll壼 c tht lao:        3.000.000″ nguld/thmg

T6ng micchidv H6nl):             312.000.000d

ρttgσ励「βα″物 %∂′力α′″″漏勧υ
III・  TriOn khaithTC hiOn               ヾ     .'

I  Dai hoi dδ
ng c6 dOng giao Hoi dδ ng quai tri chi dOo triё n khaithりc hien viec chitht'

lao cta HDQT,BKS nttln 2024 va 2025 theo ding Nghi quyё t cia Dai hoi dδ ng c6 dOng.

IIOi dδng Quin tri kinh trinh]D?i hoi dδ ng c6 dOng xenl x6tthOng qua!

TM[.HoIDONG QUAN TRI
CIIU TICII

Nσi nhan:

_N乃″廃g舛

〃̈Dρ■βKiS,・
‐rり4g g7α77Z dbε′

.

―ZZイツ/P〃D2『

CoNG HOA XA HoI CHU NGⅡ IA VIttT NAM[
Doc lap‐ TT do… Hlnh phic

‐
‐
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CONG TY CO PHAN TI:/VAN DÅ U T1/
vA THIЁ T KЁ XAY DUNG VIET NAMI

(CDC)
……………
**,卜 日____

S6:01/TTr‐BKS

CoNG HOA XA HoICHU NGHIA VIttT NAM
Doc lap― TV do… IIIanh phic

__……………***_______

Hd N|i, ngdy 28 thdng 03 ndm 2025

DJ THÅ0 TO TRiNH
z/ソ z″αθヵρ4c∂4gヶたノど

“
′ο″4 3σο σ

`ο

′夕′σヵ物力4″″2θ25

Kinh gii:Dli hoi dOng cO dOng

Cttn ci Luれ Doanh nghiep s6 59/2020/QH14 ngay 17/6/2020;

Can c'Diさ u le COng ty c6 phan Tu vin dau tu va Thi6t k6 xay dung Viet Nam da

dlTOc Dai hoi dOng cO dOng thOng qua;

Ban Ki6m sOtt COng ty c6 phAn Tじ vAnめu tll va Thi6t k6 xay dり ng Viet Nam
kinh tFinh D)ai hoi dδng c6 dOng thOng qua danh sach don vi ki61n toan thり C hien sOat xё t

va kiOrll toin Blo cao tai chinh hOp nhat n沈 111 2025 cho k,gl■a niOn do va ketthic n江111

dりa tren nhlng tieu chilりa chon nhll sau:

1. Tieu chilwa chOn cong ty kienl toin:
‐ La cOng ty ki6m tom dugc Bo Taichinh/Uy ball Chmg節 o狙 cmp thutt thりC
hien kielll toan cho don vi c6 19ifch cOng ching nttn1 2025。

‐  C‐ 6 uy tin ve chat llTong kienl toan.

― C6kinh nghiem ki6m toan cac don vi c6 nganh nghё ,lmh vVC kinh doanh
tuong tv COng ty c6 phan Tu vAn dhu tu va Thi6t kё  xay dung Viet Nam.

… Dtt ing duOC yeu cau cia COng ty c6 phan Tじ vAn dhu tu va Thi6t kё  xay

dりng Viet Nam vO pham vi vatien do cOng viec.

…  lC6 1nic phf ki011l toan pht hOp.

2. Danh sich cic cOng ty ki0111 loin dC xuat:

… COngけ TNHH Kiem toan va Tham dinh gia Viet Nam;
‐ COng Ty TNHH KiOm Toan Nhan Tam Viet;

… COngty TNHH Hang KiOm toan AASC.

3. DO xuat:

Kflll tri」l Dai hoi dさng c6 dOng COng ty c6 phan Tu vinめ u ttr va Thi6t k6 xay,

dりng Viet Nam xem x6t,thOng qua va ty quyё n cho Hoi dδng quan tri COng ty c6 phan

Tu v△n dau tt va Thiёt k6 xay dlrng Viet Nam lVa chOn COngサ kiёm toin trong danh

sach cac cOngサ ki6m toan da dё xu&tai lM:uc 2.d6thりC hien so4 xa va ki6m toan B4o。

′cao tai chinh hgp nhtt nttn 2025 cho k,gita niOn doヤ a k6tthic h沈 ln cia COng ty thco,
ding qui dinh cia phap luat.

Kinh trinh I)ai hoi dOng cO dOng xenl xё t va thOng qua!

TIVI:BAN KIEM SOAT
TRU(i,NG BAN

―

‐
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‐
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DAIHOIDONG CO DONG
CONG TY CO PHAN TU'VAN DAu Tu'vA THIЁT KЁ XAY DUNG VIET NAM[

PⅡIEU BIEU QUYET
tai Doi hoi dOng cO dOng thr)Ilg nien n五 コi■ 2025

′
Iヽen c6 d6ng:.....

R〔a co dong:......

CAC NoIDUNG BIEU QUYET

CHI:ア KY CUA CO DONG:

1.PhiOu hγp le la:

t′力だι′′′ど″屁:)'″ 2′
“
′こ'′力δ′7g′ 7″ ′′ゼ″ノ

'力

′ど

',ハ

イδ′ツ″力′づ,どb∂b′?gあ ′力どこ.力θ″7′,7δ′′′0″gθ ノ閉 ι力ο″ノ′
′
η■,′ 滋 ″乃

′′

力0″ι
′′
κ力0″g/′″/力′′7カ

′′
わ′″gσ′σ力

`7ι

′″力ι″′ι7ン｀
´
1'aて ,δ

`δ
″∂″gノι′ασ力0″.ハ

「ινカカ0′g C6ジ たノ′,7g'′力

'た

力わ″g′′″カ

`/′

νlプ′。δ″a。′
― Pカプι″″οわα″たノ′′′?ρ力′iι′ィ′/,ど′′́α

2.PhiOu l(hOng h9.p le

―ιa/,カノ′″
`ブ

′″力″|′″χ νaθ σ″2δ
′′
7・ιf″ rカル″力

′′
1,a′
′
火i力め″g/′″′力a″力

′′

`力
ο′
`ン

ノν′″
`ブ

′″0'ノι″ず
―′カメご″た力

`'″

gιノο βα4々 /σ″フ″/η′ι″ρ力′r″α

ヽ
ブ,`

ヽ
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Oυ

多
'・
:″

STT Noi dung lay′ kiOn

Y kiCn cO dOng

Tln thanh
Kh6ng tin
thanh

1
Bao cao ket quム ho"dong cia HDQT nttln 2024 va
phucng hlT6ng hoat dong n江lm 2025;

2
B嵐oc`o cia TGD ve hoat dong san xuat kinh doanh n五 lin

2024 va dlr kiOn kO hoach san xuat kinh doanh n五1112025;

3
:BIム。cao vo ket qua hoat dong cia Ban kielll soat n五 111

2024 va ke hoach n沈 1■ 2025;

]BIムo cao tai chinh nttn1 2024 da dlTσ C ki011l toan b6i COng

サ TNHH Hang KiOm toan AASC;

5

′
I｀きtrinh ve viec Phan ph6ilgi nhuan sau thue n五 1112024
va ke hoach phan ph6ilgi nhuan sau thue nhm 2025;

6
Tさ trinh phO duy∝ mictht lao HDQT,BKS nttm 2024
va dv kiOn micthtlao HDQT,BKSn江ln 2025;

7

Tδ ttinh ve viec lva chOn dQll vi kioin toan doc lap thuc

hien kiellltoin blo cao tai chinll gita nion do va blo clo

tai chinh n五ln 2025;
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CONG TY CO PⅡAN TIirVAN DAU Tび
vA TⅡ IЁT KЁ XÅY DuiNG VIET NAM[

(CDC)

CONG ⅡOA XA ⅡOICⅡU NGⅡIA VIET NAM[
Doc lap… Tr do… Hanh phic

GIAY XAC NHAN
THAM DVHO本 C UY QUYEN THAM:Dず

D本IHOIDONG CO DONG THUONG NItN NAM 2025

Fiノ″力̀
型彊:HOIDONG QUÅN TRICONG TY CDC

Ton toi la:

S6CCCE)/H6chiOu Ngay cap......./......./......Nσ i cap

E)ia chi:

so co phan s6 htuL.........................................co phan(BI江 ng Cht:・・・・・・・・・・・・・・・

)

TheO ThOng b10 1nむithanl dw Doi hoi dう ng c6 dOng thrむ ng nien n】In 2025 dlrgc

t6ch☆c vao ngay 28/03/2025 cia COngty C6 phan Tw vin Dうu tr va Thi6t k61Xay

dwng Viet Nam

T6i xin xic nhan vお viec thalmL dW/iy quyan thanl dv]D10i hoi nhw sau:ζ /2′ ′δ4g

グレれたα′ν νa。 ∂ννδれg′ヵθο σdσ
“
7σ グ″∂′グのり.・

1. TrTc tiep thanl dΨ

r乃′′δ辱 売滋 蒻クッタοノlあ′′′ο4gσ″σ∂νz∂昭 グ″′ノ″ッんあ χび′′力み σ
`'4′
力′θグ

T?ng trめ ng hop TOi da,xac nhen trvc ti6p mam dv Dai hOi nmtt vao ng～
dien ra Dai hoi khOng the trVC tiep thanl dV duOC,thi T6i/Ching t6i ty quyen

cho

BaVO THANH HA一 Chitich HDQT

OngTRAN TUAN ANH― Uy vien HDQT,TGD

thay mュ T6itham dり ,biёu quyёttai Dai HOi

Kh61lg trTc ti6p tham dΨ ,■y quyさ n cho HDQT cOngty thaln dV:

ヽ
すヽ
、
颯
″
湊
シヽ

2

B】 VO THANH HA― Chitich HDQT   :

OngTRAN TUAN ANH‐ Uy vien HDQT,TGD



3 KhOng trlrc tiep thanl du',iy quyen cho ngll'も 'i khic tha11l duF:

Ten Ca nhan dtFoC ty quyen

SO CCCD/HO chieu:

Nσi c如 :.… ……… .

Dia chi:............._

..Ngay cap.....… / ../...

Ben dすOc iy quyё n c6 quyёn thay lnュ tOitham dり cuoc hOp Dai hoi dδng c6 dOng

thtrき ng nien n五 ln 2025 cta COng ty C6 phan Tu van dau tlT va ThiOt ke xay dVng Viet

Nam dugct6 chic vao ngay 28/032025 va biё u quy6tt▲t ca nhtng vAn dё  c6 1ien quan

tuong ing v6is6 c6 phan do tOis6 htu.

ヵi夕 4φら4gaッ   ′み′4g34夕
“
2θ25

CO DONG

Ghi chi:

D6thuan tien cho cOng tac t6 chic,Qu′ c6d6ng vuilё ng Gti Xac nhan cho COngty

trr`c ng)y diOn ra DOi hoitheo cac hinh thic sau:

―Gti chuyёn phat nhanh theo dia chi nhu sau:phё ng T6 chic I― Ianh chinh― COng ty

COっhan Tu van dau tu va Thiet ke xav dung Viet Naln― S637 Lё E)ai:Hianh.:H:ai Ba
7   ・                            ′  ・ Y

Twng,Ha Noi。

‐Gtiqua FAX:0243.976.0402

-Scan,chup anh Giム y xac nhan thaln dV/む quyёn thalll dり g逝 qua dia chi mail:

sc.vn

―Phuollg tien dien ti khac:N璧 Ting― S6Zalo:0912097928;S6Viber:0912097928



DJ THA0

CONGTYCOPHANTび VANDAU TU
VA THET KE XAY DUNG VIET NAM

SO:  /NQ‐DHCD

CoNG HOA XA HoICHU NGHIA VIη T NAM
Doc lap… TT do‐ IIanh phic

ヵrぁ Aζδ′,4gaッ 2∂ ′乃′4gθ η″
“
2θ25

NGH:QUYET

DAI HOIDONG CO DONG THIJむ NG NIEN NAM 2025
CONG TY CO PHAN TIJVAN DÅ UTび VA THIЁT KЁ XAY DU'NG VIET NAM

‐Cttn c,Lua Doanh nghiep nttn 2020;

‐Can ci Diёu le cOng ty c6 phan cta COng ty C6 phan Tu vAn dau tu va Thi6t k6 xay

dりng Viet Nam;

Doi hoi c6 dOng COng ty C6 phan Tu vin dau tll va Thi6t kё  Xay dりng Viet Nam da

ti6n hanh thao luan,biё u quy6tthong qua va quy6t nghi nhu sau:

QUYET NGHI:
Dieュ 1:Th6ng qua BaO caO k6t qua hOtt dong cua Hoi dδ ng Quan tri nttln 2024 va

phlTong h116ng hoat dong n江1112025.

Dicu 2:ThOng qua k6t quahoat dong san xuat kinh doanhnaFl1 2024 v6i cac s(5 1ieu nhtF

sau:                                       ^

中Doanh thu:          115け dさng

…Loi nhuan tru6c thuё:     6,03tナ dδng

―Chia c6 tic bふng tian:     3,006tナ dδng(tlTong dlrcng 34,169/6v6n diёu le)

D塾1_1:´ :「hong qualくё hOach san xuat kinh doanll nttn1 2025 v6i cac nOi dung co ban

nhtr sau:

_cac chitieu san xuat kinh dOanh chinh:

+I)Oanh thu:              124,37tナ dOng

十LOi nhuan tru6c thu6:     6,388け dもng

十Lgi nhuan sau thue:         5,1 l tlク d6ng

l 十Chia c6 tic bふng tiёn 65%LOi nhuan ttu thu6 ・.   ・'       ',

‐Cac nhiem vu trOng tam,giai phap chi yё u dё thlFC hien kё  hOaCh San Xutt kinh dOanh

nttin1 2025。

―Dai hoi dも ng c6 dOng iy quyё n cho HOi dう ng Quan tri,Ban T6ng giain d6c:

(1)chi d00 thり c hien kё hOach san xutt kinh doanh nttm 2025 duOc Dai hoi dё ng c6

dOng thOng qua;

(五)chi dOng ra soat,tai cc cAu,sip x6p lai cac phё ng ban,фn visan xul,tthco m“ g

dalll bao hieu qua kip thoi phuc vu san xuat.

ヽ
掛
硼
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⊇11ュ」二ThOng qua B4o cao cia Ban K16m sott COng ty vё  kδt qua ho″ dong cia Ban

Kiёm sott nttm 2024 va k6 hoach ho″ dong nam 2025.

Di並 5:ThOng qua B6o cao tai chinh da山 Oc Ki6m tott ThOng qua phumg an phan
phOi10i nhuan va trich lap cic quy nttm 2024.

―LOi nhuan trtr6c thue:                 6,034tナ dOng

‐LOi nhuan sau thu6 thり c hien phan ph6i:  4,705 tl;rdさ ng

―Chitra c6 tl'cbふng tian:          3,006け dもng

…Quy khen thu6ng,phic 10i cOng ty:        1,464tナ dOng

…Quy khcn thtr6ng Ban quan l′ ,dieu hanh:   235 trieu dOng

DiO理 61′ I｀hOng qua tOng in6ic thi lao thり c hien n五lm.2024 va kO hoOch n江 1■1 2025 cia

Hoi dδng Quan trL Ban Ki6m soat COng ty,cu thё :

1.T6ng inic thi lao thvc hien nユ ln 2024 cia thanh viOn Hoi dさ ng Quan tri va Ban

Kiern soat la:312.000.000 dOng.

2.K6hoacht6ng mictht lao nユ m2025 ciathanh vien HOi dも ng QuantrivaBanK16m
soat la:312.000.000 dOng.

DiOLヱニThOng qualり a chOn don vilく iёlll toan cho n江 lin tai chinh 2024.

D)ai hoi dも ng c6 dOng iy quyan cho Hoi dも ng Quan trilり a chOn don vi ki61■ ltoan d6

thvc hien ki6m toan va sott xё t cac Bao cao tai chinh nttn 2025 cia COngり theo ding quy

dinh Cia phap lu征 .

Dieu 8:E)ieu khoan thi hanh

l.1ヽTghi quyOt nay c6 hieu llrc kO tt ngay dlrOc Dai hoi dOng cO dOng thOng qua.

2.Cac Ong,ba thanh viOn Hoi dδ ng Quan trl,Ban Kiё m so壼,Ban T6ng gMm d6c,cac
c6dOng va cac tap th6,ca nhan c6 1ien quan chiu trich nhiem thi hanh Nghi quyё t nay,

ノヽlσJ“力′
“
=

―Nhu dieu 8;

―Lりll VT,HDQT

T/RI.DAIHOIDONG CO DONG
CHU TICH HDQT

vO ureNH HA
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